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Plano de Trabalho

17:30h — Breve apresentacdo do trabalho da mestranda/estagiaria Catarina -
Circulos de Cultura no Projeto Fronteiras Urbanas: Um olhar sobre a visao
do outro;

18:00h — Apresentacao da estagiaria Ana Filipa bem como do novo
EntreProjecto Alfabetizacao Critica (Escola Voluntaria)

18:30h — Entrega dos relatorios bimestrais e apresentacdao do Balancete;

19:00h - Breve apresentacao do projeto a ser apresentado, bem como discussao
sobre possiveis parceiros, no Horizon 2020.

20:00h — Encerramento.
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Alfabetizacao Critica

Uma das tarefas do Projeto Fronteiras Urbanas: a dinamica dos encontros culturais na educagao comunitaria (PTDC/CPE-

CED/119695/2010), é designada por Alfabetizagdo Critica. Tal tarefa constituiu-se, num ambiente participativo, em promover encontros
periddicos com membros das comunidades constituintes do projeto; evidencia-se que estes decorreram apenas na Comunidade Bairro,
de forma periddica. Estes encontros foram alargados com a presenca de educadores voluntarios, desde a segunda temporada etnografica
do projeto — o que deu ao grupo de educandos um rufar de novas aprendizagens. O lado afetivo, manifestado nestas participacdes, foram
de extrema importancia para que os educandos da Comunidade Bairro se tornassem mais confiantes na relagdo com o ambiente

envolvente.

Partindo da dindmica Alfabetizacdo Critica, surge o desejo de se constituir um espaco de extensdo, criando uma escola voluntaria.
Tal desejo foi manifestado, ndo sé por membros das comunidades constitutivas do Projeto Fronteiras Urbanas, bem como por
simpatizantes externos que, de diferentes formas, tém vindo a interagir com o movimento do projeto. Esta escola voluntdria, que ainda
estd a procura de um nome, tem sido pensada num contexto transdisciplinar e fundamentada numa visao holistica, onde o papel do
educador e do educando se mergem.

Alguns parametros foram sugeridos no primeiro encontro coletivo para a formacao da escola voluntdria, como:

1.ser aberta a todas as idades;
2.ter dois polos de desenvolvimento (um na Comunidade Bairro e outro na Comunidade Piscatoria);

3.estar flexivel a disponibilidade dos educadores — tanto no horario/periodicidade, quanto as diversas areas de atua¢do de um mesmo

educador;
4. buscar interacdo entre os educadores/educandos focando a construcdo de produtos (livros, filmes, etc.)

5.assentar o desenvolvimento:
curricular nos fundamentos do Curriculum Trivium, na perspectiva de Ubiratan D’Ambrosio;

. pedagogico e didatico nos fundamentos da Educagdo Popular, na perspectiva de Paulo Freire;
organizacional nos fundamentos da Educagdo Comunitdria, na perspectiva do Projeto Fronteiras Urbanas;

. metodoldgico nos fundamentos da Etnografia Critica, na perspectiva de Jim Thomas.
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Relatorios

FRONTEIRASURBANAS*
TAREFAS"
Nov* Dez’
Reflexdo’ Reflexdo’ Reflexdo’ - RF"
Etnoiraﬁa' Etno Eraﬁa‘ Etnoiraﬁa' (ma‘;-’-s)
Metod.
) ' ' ' RI_-- [ [
AC
CM’
HV'
. l l l : : Livro’
Web'
Movie'

1 (B !Bolseiro!delinvestigacio;!Monica! | Objectives{
Maria! Borges! Mesquita;! Anal Rlipa! | Setlinlplacekffective hindkeffidentimanagementlstructure toindude Iprojecticoordination land finandal'management.!
Ribeiro! Ramalhete;! | Alexandre! losé! | Milestones{and{Exp ected Result{instrument{
Pais;! Nuno! ! Miguel! Cardoso! Vieir. Team meetingsiwilllbeheld levery2 monthsktarting lon!month 121
Francisco! Manuel! Valadares!e! Siva;! | Annualhuditingljiwith 2 konsultants)lonmonthsBhnd14.1
Silvia! Helena! Correial Fanco;! Lial | Punctualireportsiwilllbe submitted lonmonths©,h4, and119.1
Borgesllaporta.! Videohakeslonmonthsi3ko221
Result{
Effective laind lefficie nt kesearch, ¥inandalland managementprocedures. !l
E Deliverables{
E D.1.1.Platform ¥orlthe Project!
[ D.1.2.Team!meetinglOutline!
E D.1.3.CostiStatement!
= D.1.4.Auditing!Report!
¥ D.1.5.[Critical Field Report!
G D.1.6.ProgressReport il
a TaskiDescription{
T.1.1. Toket uphn placelalplatform ¥orlcollaborative worklon khe web. Tobe developed lon Imonth 11, ind Imaintained khroughoutkhe fulllextent loflthe project.!
T.1.2.Moket uplinlplacelalgeneralloutlinelcomprisingthe lsubjectsldiscussedlonleach Team!meeting. IThislwilllbeluploaded!onithe Iplatform lafterleach Imeeting
T.1.3.Tolmanagelthelproject land !monitorlprogressland ldelive ra bles.IThe IPIwil kcoordinate lall kdentifich spectslofithe Iproject i nd will lbe Bn kcha rge bflallfinancial!
andImateriallaspectslofithe Iproject![storingland} ingldata, draft kcopieslofifield Ire ports, land llogs!of ingslofithe) hiteam). It'willlbeullylusedthe!
structure lofithe linstitute loflEducation IE/U L¥or loffice supply. ITolbe eveloped leveryls imonths{mont hsle, 11 2, 118, land 24} lorlaccording tolthe Anternalregulations!
oflE.!
T.1.4.Toket"uphn placelguidelineshtokhemethodological iprocedures. Witeam kesearchers will be involved togetherwith hel2Bnvited ‘consultants.!
T.1.5. Toket upln placelakritical perspective lover the Imethodologicallpractice shddressed in leach lof the Field Wworks. |
T.1.6. Tocontinuously hssst lthe lparticipative lobservation X hrough bMideokecording. Tobe ldeveloped lonlmonths Blol22 .|
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Cammunltarian{Madiation{

(B! BolseiroldelInvestigacio; ! Monica!
Maria! Borges! Mesquita;! Ana! Flipa!
Ribeiro!Ramalhete;! 1 AnalPaula Wiana!
Caetano; llsabel!Maria lPimenta !Freire;!
Alexandre! José! Pais;! Fanciscol!
Manuel! Valadares! e! Sla;! Siva!
Helena! Correia! Franco;! Lia! Borges!
laporta.l

Objectives{

Developkodalizationhamong lalllparticipa nts!{memberslofthelocallcommunitiestind)
Promotelcommunities encounter -¥ntrakh nd¥intercommunities!!
Milestones{and{Expected{Result{

Collective imomentslofbothlcom munities land lalsolthe lethic igroups insideleach community, tobe held lonlmonth!5)asiOpenDiscussions), land lon‘month 7,12, and!
17Yas!Sodalgatherings)!

Organizationloflmediation !processeslie g.!conflict!resolving! mediation} tolbelheld lon Imonths!2 o122, 1and Iproduction loflalsubsequent loutline tolbe Idelivered!
everyl2imonthslon Team!meetingsduringthekame period lofkime!

Dialogical¥ormative lprocesslofimediation lonkh 'consta ntbasis frommonths 2 ko 1221

Productionlofh lcollective feporthtobe delivered lonimonth 20!

Result{

Sodallmediation Ipractices!

Socialkcohesion ¥t raland lintercommunities!

Mediation loflconflicts, b nd otherlpossible kituations, lintraland intercom munities !

Deliverables{

D.2.1.Collective!Report!

I Flers oy

sloflscientifickoc vl

Task{Description{

T.2.1.'Tolanalyze Imediation!processes, lexistent inside the lcomm unities, through !participantlobservation.ITo!promotelanlopen idiscussion!aslaformal'moment lof!
reflection over thelneedshndldedreslofkhelcc ities! bersinvolving bl partidpants. Tohssist Xhe Jocalimediation Enitiatives.!!
T.2.2.Tobutlinekhelmediation process developedlonh lconstant basis, las!part of lother Qutine§D. 1.2 )1

Dialogical{Theoratical(Framewark(

(B! Bolsciro!delInvestigaciio;!Mobnica!
Maria! Borges! Mesquita;! Ana! Flipa!
Ribeiro!Ramalhete;!1AnalPaula Viana!
Caetano; llkabellMaria lPimenta lFreire;!
Alexandre! José! Pais;! Nuno! ! Miguel!
Cardoso! Vieira;! Frandsco! Manuell
Valadares! el Silva;! Sikia! Helenal
Comeia¥ranco;liaBorgeslaporta.!

Objectives{

Toldewveloplaldialogical ¥heoreticalimove ment ko kupportithelunexpected dpaths lof X hecritical ethnographylresearch !

Milestones{and{Expected{Result{

Description aind!design ofthe  heoretical framework willbe iploaded b tPlatform bnimonths 2o 9. RETGE|

Team Workshopsiwillbe heldlon!monthsB,114, ind 19!

Result{

Appropriatedland kelevant kheoreticallprocedures!!

Deliverables{

D.3.1.lIndividualland Collective Reportsil

D.3.2.WorkshopReport!

Task{Description{

T.3.1.!Toldevelop!a! critical! iterature Ireview!which! starts! according! to! the | experiences! of | some lteam Iresearchers! and! the !l consultants,! and lis | continuously!
maintained ! by!meanslofitheldialogicallcontact!with! realityland thel stionsloflthe! ch!methodology.!IThe linvited | ETTeI! may!contributelwith!
individual¥reportsion months EETTELA"

T.3.2.Molorganize h ket bfB keam workshops¥or discussion ofthe koreideaslof X hekheoretical iperspectives!brought in. |




Interactive(Data(Collacting(

(B! BolseiroldelInvestigacio; IMonica!
Maria! Borges! Mesquita;! Ana! Flipa!
Ribeiro! Ramalhete;! Nuno! ! Miguel!
Cardoso! Vieira;! Francisco! Manuel!
Valadares! e! Silva;! SiMia! Helena!l

Objectives{

Interactively collect data by lexploring B kpecifichctivities: | 1) Alphabetization, §2)iCartography, a nd {3) Portfolios. !!
Link Interactive!Data Collection withkheDialogical Theoretical Framework bind khe ICritical Data lAnalysis. |

Create BUistinct'momentslofinteractive Data Collection.!

il fandiExpected{Result(

ComeiaFranco;liaBorgeslaporta.!

Tri"phased interactive data lcollectionlon!months5/8;110M 3; 1 5M 81

IndividualReportsko!beldelveredlonmonthsi, 14, hind 9

SituationOutline ltolbe delivered levery 2lmonths on Team !meetings, ¥rommonth 6 ko118!

Result!

Empiricallraw Enteractive data From 3 kpedfic lactivities. IThese hctivities will be ldevelo ped kimultaneoudly lon leach o fitheldata lcollection lphases. Il
Deliverables{

D.4.1lindividualReportloverlparticipantlobservation lfield Inoteslt

D.4.2SituationOutline!(as partlof!D.1.2.)!

Task{Description{

T.4.1Molre portindniduallfield noteslaccording kolthe lactivity/factivities bissisted bylthelresearcher . Il

T.4.2Moldescribettheldatacollected ithrough'arnious forms lof irecord: I{1) 'Participant lobservation ield Inotes!{2) Open lconve rsations ltranscript}{ 3) Artisticlartefact !
{4) Observedlpracticesphotography}5)!Audio fecording!{6) MideoYecording. !

Data{Critical (Analysis(

(B! Bolsciro!delInvestigaciio;!Mobnica!
Maria! Borges! Mesquita;! Anal Rlipa!
Ribeiro!Ramalhete;l1AnalPaula lvianal
Caetano; llsabel!Maria lPimentaFreire;!
Alexandre! José! Pais;! Nuno! ! Miguel!

Objectives{

Analyze kollected datal

Recognize lcomm unicative, hinalytic,land materialinstruments. |

entify kystemsloflocal knowdedge!

Link!Critical!DataWnalysishwith Dialogical IT he oretical!lframework land interactive Data Collection!

Cardoso! Vieira;! Frandisco! M ]
Valadares! e! Silva;! SiMia! Helena!l
ComeiaFranco;liaBorgeslaporta.!

mil fandiExp d{Result{

Raw!datalwilllbe!analyzed lon!months!S ol18!{simultaneoudy with!data lcollection) land lextended lafteridata lcollectionlon !'months!19k o122 IThislanalysisiwilllbe |
reported bykhelendlofleach lofthe Blphases bfInteractivelData Collection, lonlmonths 8,14, hind 191

Moreover, rawldata willbe bunctually discussed {and Ireanalyzed) levery 2 monthslonTeammeetings, from imonth e ko 22 Il

Result{

CriticalAnalysis of it he lcollected ldatahiming the development ofanlethnographyktudy. !

Deliverables{

D.5.1. Continuous Wnalysis!Outline !

D.5.2. Punctualnalysis Outline§aspartiofiD.1.2)!

D.5.3.Wlphabetization!Report!

D.5.4.XCartography/Report!

D.5.5.PortfoliosReport!

Task{Description{

T.5.1. Tobutlinekhelanalyssiperformed lon hlcontinuousbasis.|

T.5.2.MTobutlinekhelnalyssiperformed lonhlpu nctuallbasg hslpartbflotherOQutline §D.1.2.)!

T.5.3.Tolcollect land! lyze'the Iprevic dlonlD.5.1land!D.5.2, linlordertto!produce lalreportlover ithe lalphabetizatio nlactivity from!laholistic!
perspectivelin !eachbflthe.2!commun|t|eshnder!studv 1

T.5.4.Molcollect land! lyzelthe!
perspectivelinkach bflthe.Z!communm(shnderhtudy 1
T.5.5.1Tolcollect!and!r lyze Ithe!previ lysis! p
perspectivelinkach bf!the!Z!communltl(shnderhtudy.!

P

sous!, p

dlon!D.S5.1land!D.5.2,linlorder!tol producelalreport lover thelcartographylactivity lfrom!alholistic!

dlon!D.5.1land!D.5.2,linlordertolproduce! alreport!overl the!l portfolios! activity ! from!a! holistic!
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Dissamination{Plan(

{BN)!Bolseiro ldellnvestigacdo; | Monical
Maria! Borges! Mesquita;! | Anal Paula!
Viana! Caetano;! Hlipa! R lh 1

Objectives{
Produce ind 'publish kdentificipapersicom prising intermediate land ¥inal iproductslofthe Iproject!

Alexandre! José! Pais;! Nuno! Vieira;!
Francisco! Siva;1Silvia lHelena! Correia!
Franco; liaBorgesiaporta.l

Make Ipublically ivaiabletheproceduresladdressed land lproducts Melded X hroughout khe lprojectlonkb website 1
Present khekesultslofthelproject onbothinternationalland Inationalkcales. !

Prepare bind executelaNational Conference!

Edit the ¥inal wersgionofthe khort film §D.1.5.). 1

Milestones{and{Expected {Result{

Submitting ¥or lpublication kcientific!paperslonimonthsh 8itol24!

Launching lof la e bsite Forlpublic lappredation lonmonth 241

Partidpation londnternationallSdentificMeetings ko belheldlon monthsh ko241

Organizing a NationallConference, kolbeheld lon IEfUL, HuringImonths 22 io R4

Editing lofk he finalversion lofthekshort ilm, ko belheld lonmonths!22 ko241

Result{

TheMdiffusion lofthe lprojectthrough \different Imedia_ll

Deliverables{

D.6.1.Ethnography!Study!l

D.6.2.Websitelonlcriticallethnography, lcommunity leducation, land intercultural!mediation.f
D.6.3.Ethnographic!Short!film!

Task{Description{

T.6.1.To'pubksh hin kethnographicktudy ¥or khe kystematicdisse mination lofithe Kinallproductslofithe Iproject !
T.6.2.'Tollaunch!a!'website |based | mainly!on!the !Imaterialluploaded!on !our! platformthroughout!the !project, 'Imaking!publically, ! andlinteractively, lavailable ! the !
resultslofthelethnographicktudy.!
T.6.3.Tolproducelakhortfim!based lonttheideoltakesloftthelProgressIReport [ D.1.5), argeting la g1 \d ination!planlexpanding!thelethnographiclstudy!
beyond the komm unitieslhhddressed inkhiskesearch lproject.!




Orcamento Final e Situacao Atual

SALDO DISPONIVEL para o FU= 4.745€

21.0UT.13

600€ Filipa + 400€ Silvia + 400€ Nuno + 1500€ Vitor

Fundacdo para a Ciéncia e a Tecnologia
PTDC/CPE-CED/119695/2010

Situacao atual

0

4.120,29
7,40
1.126,48

0
0

3.667,00
2.499,72

3.300,00
2.535,17

1.546,13

Recursos
Humanos

Missdes
Consultores
Aquisigdo Bens e
Servigos

Registo de
Patentes

Adap. de Edif. e
Inst.

Gastos Gerais

Equipamentos

12 Tranche
FEV 2012

22 Tranche
DEZ 2012
32 Tranche
JUN 2013

10
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